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The  following  extract  from  the  First  Annual  Report  of 
the  Trustees  of  the  Avon  Place  Home,  gives  very  briefly 
the  facts  connected  with  the  establishment  of  the  Home: — 

“On  the  30th  of  May,  1874,  the  Home  was  established  through 
the  benevolence  of  Mr.  James  Huntington,  who  at  that  time  was  able 
to  carry  into  effect  a  long-cherished  plan  by  -which  the  comforts  of 
a  Home  could  be  furnished  to  destitute  children.  After  a  few 
months,  it  was  Mr.  Huntington’s  wish  to  give  up  the  care  of  the 
Home,  and  it  was  therefore,  in  November  1874,  established  as  a 
Corporation  under  the  laws  of  Massachusetts.  The  following  per¬ 
sons  were  appointed  by  Mr.  Huntington  to  act  as  Trustees :  Rev. 
Dr.  A.  P.  Peabody,  Rev.  D.  O.  Mears,  Mr.  B.  F.  Wyeth,  Mrs.  H.  W. 
Paine,  Mrs.  Lovering,  Mrs.  J.  M.  Tyler,  Mrs.  W.  T.  Richardson, 
Mrs,  Henry  Thayer,  and  Miss  Irene  Sanger;  and  they  received  from 
him  a  deed  of  the  estate  occupied  by  the  Home  on  Avon  Place  valued 
with  the  furniture  at  about  $10,000.00.  ’  ’ 
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TRUSTEES  FOR  1915-1916 
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C.  C.  Foster,  M.D.  E.  H.  Stevens,  M.D. 

J.  L.  Hildreth,  M.D.  W.  R.  Thayer 
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General  Secretary . Miss  E.  O.  Stannard 

Placing-out  Agent . Miss  Olive  L.  Walton 

Investigating  Agent  . Miss  Blanche  Pray 
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Office,  689  Massachusetts  Ave.,  Room  214;  Office  Hours,  from 
9  to  5,  Saturday,  9  to  12;  Telephone,  Cambridge  3022. 


STANDING  COMMITTEES 

Admission. — Miss  M.  A.  Ellis,  20  Eoseland  Street;  Mrs.  M.  C. 
Siiaw,  425  Broadway;  Mrs.  Norton  Folsom,  55  Garden  Street; 
Miss  Piper,  35  Concord  Avenue;  Mrs.  George  Sheffield,  33 
Brewster  Street  ;  Mrs.  Sumner  A.  Brooks,  18  Lancaster  Street. 
Adoption  mid  Discharge. — Mrs.  Brooks,  Prof.  Davis,  Mrs.  Earle, 
Mrs.  Bell,  Miss  Chamberlin,  Mrs.  Durant. 

Clothing. — Mrs.  Reed,  Miss  Chamberlin,  Miss  Piper,  Mrs.  Bell, 
Mrs.  Goodridge,  Mrs.  Bennett,  Miss  Palmer. 

Repairs. — Mr.  Rivinius,  Prof.  Davis,  Mrs.  Durant,  Mrs.  Sheffield. 
Executive  Committee.-1— Miss  Ellis,  Mrs.  Shaw,  Mrs.  Sheffield, 
Mrs.  Brooks,  Mrs.  Durant,  Mrs.  Stebbins,  and  the  monthly 
visitors. 


Assignment  of  Monthly  Visitors,  1915-16 
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Regular  meetings  of  the  Trustees  are  held  at  the  Office  on  the 
second  Friday  in  each  month. 


Physicians  in  Cambridge 

W.  D.  Swan,  M.D . January,  February,  March 

C.  M.  Hutchinson,  M.D . April,  May,  June 

F.  R.  Jouett,  M.D . July,  August,  September 

F.  W.  Taylor,  M.D . October,  November,  December 

Wallace  Preble,  M.D . For  Diseases  of  the  Ear  and  Throat 

Edward  R.  Williams,  M.D . For  Diseases  of  the  Eye 

Frederick  J.  Goodridge,  M.D . For  Orthopaedic  Diseases 

Physicians  out  of  Cambridge 


Charles  F.  Atwood,  M.D . Lexington 

E.  H.  Baxter,  M.D . Hyde  Park 

Wm.  E.  Buck,  M.D . Wilmington 

O.  W.  Charles,  M.D . Bryantville 

Nathaniel  Faxon,  M.D . Stoughton 

W.  Bryant  Guy,  M.D . Roxbury 

P.  J.  Haigis,  M.D . Foxboro 

Marcus  W.  Knight,  M.D . Milford 

B.  M.  Latham,  M.D . Mansfield 

Dean  S.  Luce,  M.D . Canton 

Charles  F.  Maguire,  M.D . Somerville 

George  C.  Parcher,  M.D . Saugus 

F.  K.  Shaw,  M.D . Acton  Centre 

A.  J.  Stevens,  M.D . Malden 

Frank  T.  Woodbury,  M.D . Wakefield 


Dentists 


William  Milligan  . Cambridge 

Myron  E.  Pierce,  D.M.D . Cambridge 

P.  A.  Caulfield,  D.M.D . Woburn 

W.  F.  Davis,  D.M.D . Concord 

Ralph  T.  Dickeiiman,  D.M.D . Mansfield 

Walter  W.  Gillander,  D.M.D . East  Bridgewater 

Wolfe  Brothers  . Canton 


FORTY -FIRST  ANNUAL  REPORT 


OF  THE  TRUSTEES  OF 

THE  AVON  HOME 


The  general  work  of  our  Board  in  placing  the  children 
coming  into  our  care  in  carefully  selected  boarding  homes 
has  continued  with  increasing  satisfaction.  A  larger  num¬ 
ber  of  children  have  been  cared  for  than  in  any  previous 
year.  Good  homes  in  abundance  are  continually  offered 
to  us,  and  the  supervision  of  our  children  has  always  been 
maintained. 

In  all  welfare  organizations  for  children  the  Institu¬ 
tional  Home  is  a  thing  of  the  past.  In  our  report  of  a  year 
ago  we  spoke  of  our  plan  to  use  our  Mt.  Auburn  Street 
building  as  a  hospital  for  sick  babies.  This  plan  seems  less 
desirable  as  time  goes  on.  The  thought  has  come  to  us,  “Is 
it  wise  to  duplicate  a  work  that  others  have  already  en¬ 
tered  upon?’’  Having  in  mind,  however,  that  sick  babies 
would  naturally  come  into  our  care,  we  leased  two  beds 
in  the  Boston  Infants’  Hospital  for  a  year  from  April  1, 
1915,  at  an  agreed  price.  A  notice  of  this  action  on  our 
part  was  sent  to  all  the  physicians  in  Cambridge,  describ¬ 
ing  the  way  in  which  the  use  of  such  beds  could  be  had. 
If  we  find  this  action  meets  a  responsive  need,  we  may 
make  similar  provisions  for  the  future. 

This  year  the  “Avon  Club”  celebrates  the  twenty-fifth 
anniversary  of  its  existence,  and  we  tender  to  its  mem¬ 
bers,  past  and  present,  our  hearty  congratulations  coupled 
with  our  grateful  acknowledgment  for  the  very  substantial 
aid  they  have  given  us  in  the  years  gone  by.  The  yearly 
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“Fairs”  this  club  has  given  at  Mrs.  J.  Q.  Bennett’s  house 
have  netted  more  than  $5300.00,  all  of  which  has  been  given 
to  our  Board  to  aid  us  in  our  work.  We  invite  a  perusal 
of  our  General  Secretary’s  very  interesting  report. 


One  of  Our  Country  Homes 


ANNUAL  REPORT 


OF  THE 

GENERAL  SECRETARY 


hospital  CQork  for  Babies 

The  year  just  ended  has  again  shown  growth  and  devel¬ 
opment  as  we  have  been  able  to  make  wise  plans  for  the 


sick  babies  of  Cambridge  through  co-operation  with  the 
Infants’  Hospital  of  Boston.  They  have  not  only  taken  our 
actual  hospital  cases,  but  have  admitted  others  that  have 
been  puzzling  and  difficult  to  diagnose,  and  by  keeping 
these  babies  under  observation  for  days  or  weeks  have  been 
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of  infinite  assistance  and  enabled  us  to  add  to  our  other 
child-helping*  work  the  actual  care  for  the  sick  babies 
of  Cambridge. 

Vocational  Craining 

We  have  made  great  advance  during  the  year  in  pro¬ 
viding  the  foundations  for  both  our  boys  and  girls  in 
proper  vocational  training ;  we  have  tried  to  understand 
each  child  and  his  particular  bent  and  do  our  best  to  work 
it  out  with  him. 


Expert  Examination  -for  Each  Child. 

Though  each  child  presents  a  different  problem,  nearly 
every  one  shows  evident  signs  of  handicap  in  one  or  more 
ways.  To  obtain  as  far  as  possible  a  complete  knowledge 
of  each  child  and  his  point  of  view  is  our  greatest  need,  in 
order  to  help  him  wisely  and  intelligently.  We  therefore 
not  only  have  a  careful  examination  of  each  child  before 
admitting  him  to  our  care,  but  if  during  our  constant 
visits,  or  through  the  boarding  people  or  teachers,  any 
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trouble  is  found,  mentally,  morally  or  physically,  the  child 
is  at  once  taken  to  the  best  expert  we  know,  and  a  complete 
study  is  made  of  the  right  method  of  helping  him. 

Cdorh  arid  Play 

Every  child  has  his  own  time  for  work  and  play,  and  is 
taught  to  take  pride  in  doing  both  well.  It  i^  interesting 
to  see  the  individual  imagination  running  through  what¬ 
ever  the  child  does,  and  by  watching  this  closely,  trying 
to  guide  and  direct,  we  are  often  able  to  determine  what 


trade  or  work  will  be  best  for  that  child.  A  boarding 
father  said  the  other  day  of  a  boy  of  11  in  his  care,  “Give 
me  that  boy  a  few  years  more  and  I  will  make  a  fine 
plumber  of  him,  he  was  born  for  it.”  We  try  not  to  miss 
one  point  which  can  be  of  advantage  to  the  child. 

Bank  Hccounts 

Many  of  our  children  have  bank  accounts,  always  of 
money  they  have  earned  themselves  in  small  or  large  ways. 
Each  child  is  taught  to  keep  a  cash  account,  and  it  is  most 
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unusual  after  this  is  begun  to  have  them  tease  to  spend 
money  foolishly.  We  always  encourage  their  spending  for 
Christmas  and  birthday  presents  and  never  let  either  day 
go  by  without  its  proper  celebration. 

Our  -follow  Clp  Cdorh 

Each  year  we  feel  we  should  speak  of  this,  as  we  consider 
it  most  important.  The  number  of  children  who  have  re¬ 
turned  to  their  homes,  but  are  still  under  our  supervision, 
is  very  large.  They  are  regularly  visited  by  us,  and  their 


families  iook  forward  to  and  welcome  our  visitors,  always 
remembering  good  or  bad  things  done  by  the  children  to 
tell  us  in  order  to  ask  our  advice  or  help.  We  plan  as  care¬ 
fully  for  these  as  for  those  who  are  in  our  boarding  places ; 
one  of  our  agents  having  charge  of  this  most  necessary 
branch  of  our  work. 

Hll  N«eds  Of  Children  Met 

One  day  last  spring  an  agent  of  the  Salvation  Army 
came  to  our  office  to  ask  help  for  an  English  woman  and 
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her  boy  of  9.  The  mother  was  trying  to  work  in  a  rubber 
factory  and  be  entirely  self-supporting,  but  it  had  proved 
too  heavy  a  burden  and  she  had  broken  down.  A  doctor 
was  called  and  said  she  must  work  no  longer.  She  had  a 
sister  in  England  who  wrote  her  to  come  there  and  she 
could  care  for  them,  but  could  not  send  the  money  for  the 
voyage.  The  boy  was  admitted  to  our  care  and  we  secured 
a  place  for  the  mother  at  St.  Luke’s  Convalescent  Home. 
The  Superintendent  there  was  greatly  interested  in  her  and 
her  story,  and  through  their  fund  with  help  from  others  to 


whom  we  applied  we  secured  money  enough  not  only  to  buy 
their  tickets,  but  to  furnish  good  warm  clothing  for  the 
voyage,  and  leave  a  little  money  in  their  pockets  for  emer¬ 
gencies,  and  the  day  we  watched  them  sail  down  the  harbor 
was  a  very  happy  one  for  all.  Letters  from  England  since 
they  reached  there  are  most  grateful  and  satisfactory. 

Country  deck  (Cork 

Again  we  have  only  a  satisfactory  report  to  give  of  the 
Country  Week  work  as  far  as  those  helped  are  concerned, 
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though  the  amount  of  money  sent  to  the  County  Week 
Committee  this  year  was  not  adequate  to  provide  for  all  of 
those  who  needed  the  rest  and  refreshment  of  a  stay  in  the 
country.  Two  hundred  and  sixty-nine  mothers  and  chil¬ 
dren  were  sent  away,  and  we  hope  the  coming  year  the 
response  will  be  so  generous  we  shall  be  able  to  send  every 
applicant  needing  the  rest,  as  it  often  makes  all  the  dif¬ 
ference  between  health  and  sickness  for  the  entire  winter. 


Group  of  Country  Week  Boys 


Re  -  Hdnrisstons 

There  have  been  27  children  re-admitted  this  year,  a  very 
unusual  numbr,  and  we  feel  it  to  be  largely  due  to  the  de¬ 
pression  in  business  which  made  the  condition  of  the  fam¬ 
ily  such,  that  it  became  necessary  to  place  the  children  with 
us  again  in  spite  of  all  we  could  do  to  help  in  our  following 
up.  These  re-admissions  require  just  as  much  planning 
and  thought,  and  often  more  than  the  first  admission,  but 
there  is  no  way  in  which  we  can  make  this  clear  in  our 
statistical  report.  We  can  only  say  72  children  admitted 
when  really  there  were  72  plus  27  or  99. 
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Hchnowledgment  Of  F>elp  Received 

We  wish  to  express  much  gratitude  to  our  doctors,  den¬ 
tists,  oculists,  and  all  specialists  for  their  advice  and  co¬ 
operation,  also  to  the  Sewing  Clubs  and  many  friends 
who  have  helped  to  clothe  our  children. 

Xn  Conclusion 

The  utmost  interest  and  attention  is  given  each  case  in 
order  that  the  wisest  plan  may  be  made  for  every  desti- 


One  of  Our  Boarding  Homes  in  Concord 

tute  child  in  the  city  of  Cambridge.  We  long  for  the  time 
when  every  man  and  woman  in  Cambridge  will  fully  realize 
this,  and  that  far  from  the  Avon  Home  having  given  up 
its  work  because  it  is  not  using  the  old  method  of  an  In¬ 
stitutional  Home,  thus  caring  for  35  or  40  children  in  the 
year;  the  real  Avon  Home  has  developed  and  grows  day 
by  day,  and  this  year  has  cared  for  417  children  in  its 
many  boarding  homes  which  are  real  homes  and  not  in¬ 
stitutions. 
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STATISTICAL  REPORT 

Total  number  of  applications  from  Nov.  1,  1914 

to  Nov.  1,  1915  .  299 

Admitted  to  Avon  Home  boarding  places .  92 

Of  those  there  were  readmitted . 27 


65 

In  free  homes .  1 

Board  paid  in  own  home .  1 

Under  observation  at  Waverley .  1 

Advised  and  planned  with .  100 

Referred  to  other  societies .  22 

Supervised  in  own  homes  without  board .  90 

Withdrawn  .  19 

-  299 

Total  number  followed  and  supervised .  420 

Total  number  admitted  during  year .  99 

Total  number  readmissions .  27 


Thus  the  number  of  children  was .  72 

Number  at  board  beginning  of  year .  76 


Number  cared  for  during  year .  148 

Number  children  discharged  during  year .  81 


Number  at  board,  November  1,  1915 .  67 

Provided  for  as  follows: 

In  boarding  homes .  54 

Board  paid  in  own  homes .  3 

Working  not  attending  school .  3 

Working  and  attending  school .  1 

In  Canton  Cripple  school .  1 

In  Waverley  Feeble  Minded  school .  3 

In  Infants’  Hospital .  1 

On  trial  for  adoption .  1 
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THE  AVON  HOME 


Permanent  Fund  of  the  Avon  Home 

Cambridge  Horticultural  Society  Trust  Fund .  $531.19 

Legacy  of  Mrs.  Lucy  C.  Tyler .  200.00 

Legacy  of  Mrs.  Mary  H.  Flagg .  10,000.00 

Holly  Tree  .  4,000.00 

Mary  Cheever  Chandler  Memorial  Fund .  150.00 

Donation  from  Daniel  H.  Richards .  100.00 

T.  B.  Mackay  Fund .  1,000.00 

Legacy  of  Mrs.  Clarissa  H.  Ringe .  2,500.00 

Legacy  of  Mrs.  Anna  M.  Woodman .  5,000.00 

Grade  A.  Smith  Memorial  Fund .  500.00 

Mary  E.  Piper  Fund .  500.00 

Donation  from  a  friend .  2,000.00 

Legacy  of  Moses  Wildes,  2d .  2,000.00 

Elizabeth  II.  Foxcroft  Memorial  Fund .  303.82 

Helen  L.  Edmands  Memorial  Fund .  1,000.00 

Legacy  of  Mrs.  Caroline  A.  Wood .  2,500.00 

Legacy  of  Miss  Mary  E.  Reed .  172.13 

Legacy  of  Mrg.  Eliza  P.  Wilson .  500.00 

Legacy  of  Mrs.  Emily  A.  Burleigh .  500.00 

Donation  from  Francis  C.  Foster .  1,000.00 

Legacy  of  Henry  R.  Glover .  1,000.00 

Legacy  of  Samuel  Longfellow  .  500.00 

Legacy  of  Jonathan  W.  Bemis .  500.00 

Legacy  of  Mrs.  S.  E.  W.  Brackett .  5,000.00 

Legacy  of  Miss  Harriet  A.  Hayes  .  50.00 

Legacy  of  Mrs.  Mary  E.  Waitt .  250.00 

Legacy  of  James  Mellen  .  1,000.00 

John  W.  and  Belinda  L.  Randall  Fund .  1,000.00 

Legacy  of  Mrs.  Harriet  N.  S.  Fay .  1,000.00 

Legacy  of  Miss  Hannah  E.  Moore .  100.00 

Legacy  of  Charles  W.  Oxford  .  500.00 

Legacy  of  Miss  Susie  M.  Ransom .  18,020.00 

Donation  from  Mrs.  Lucy  C.  Bemis .  250.00 

Philip  Rogers  Bennett  Memorial  Fund .  500.00 

Frances  Mary  Mackay  Fund .  15,000.00 

Legacy  of  Oliver  H.  Durrell .  1,000.00 

Legacy  of  Miss  Lydia  M.  Palmer .  2,000.00 

‘ 1  In  Memory  of  Mother  and  Girard  ” .  100.00 

Legacy  of  Mrs.  Julia  A.  Harding .  20,000.00 

Legacy  of  Epes  Sargent  Dixwell .  5,000.00 

Legacy  of  Isaac  W.  Danforth .  5,000.00 

Sale  of  farm  at  Concord,  the  gift  of  James  Huntington.  .  7,125.00 

Legacy  of  Mrs.  Fanny  B.  Lane .  1,000.00 

Legacy  of  Mrs.  Mary  Longfellow  Greenleaf .  4,000.00 

Legacy  of  Mrs.  Lucia  M.  Goodnow .  500.00 

Lucy  E.  Paine  Fund .  10,000.00 

Henrietta  Parker  Whitney  Davis  Fund .  2,000.00 

Legacy  of  Mrs.  Mary  Grant  Fisk .  2,500.00 

In  Memory  of  Mrs.  Caroline  P.  Bulfinch .  $50.00 

Legacy  of  Miss  Jane  Chapman .  200.00 

Legacy  of  A.  R.  Dearborn .  658.00 

Legacy  of  James  A.  Woolson  .  3,000.00 
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Legacy  of  Mrs.  Helen  Augusta  Porter .  50.00 

Legacy  of  Mrs.  Ellen  C.  Goodwin .  100.00 

Donations  from  Morrill  Wyman .  1,200.00 

Legacy  of  Alvin  Hayes  .  500.00 

Legacy  of  Mrs.  Emmeline  J.  Smith .  2,500.00 

Legacy  of  Edward  Gerrish .  8,000.00 

Legacy  of  Jacob  Remick  .  16,538.08 

Legacy  of  Andrew  S.  Waitt,  in  Memory  of  his  wife,  Mary 

E.  (Belcher)  Waitt  .  416.24 

“In  Memoriam,  John  H.  Sturgis, 

Nov.  27,  1900-Sept,  10,  1909“ .  500.00 

Legacy  of  Frederick  K.  Stelling .  1,028.54 

Donation  from  Mrs.  Davies  Wilson .  10.00 

Legacy  of  Mrs.  Sarah  H.  Swan .  500.00 

Legacy  of  William  Taggard  Piper  .  5,000.00 

Legacy  of  Mrs.  Mary  Huntington  Cooke .  2,000.00 

Legacy  of  Mrs.  Mehitable  C.  C.  Wilson .  3,000.00 

Legacy  of  Mrs.  Annie  Tilton  .  500.00 

Legacy  of  Henry  Endicott  .  500.00 

Legacy  of  Mrs.  Sarah  Hovey  Colburn  .  1,000.00 

Legacy  of  Morrill  Wyman  .  .  > .  10,000.00 

Legacy  of  Miss  Amelia  M.  Goodwin .  1,000.00 


$197,603.00 


Emergency  Fund  .  $500.00 
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ANNUAL  SUBSCRIPTIONS 


For  the  year  ending  November  1,  1915 


Mrs. 

D.  G.  Alden . 

$1.00 

Mrs. 

R.  T.  Howes . 

1.00 

Mrs. 

A.  F.  Amee . 

1.00 

R.  J. 

Hudson . 

1.00 

Mrs. 

John  Amee . 

1.00 

Mrs. 

G.  P.  Johnson . 

2.00 

Mrs. 

J.  B.  Ames . 

10.00 

B.  M.  Jones . 

5.00 

Mrs. 

M.  C.  Bacon . 

25.00 

Mr.  and  Mrs  .F.  S.  Kershaw 

5.00 

Miss 

M.  J.  Bacon . 

2.00 

Mrs. 

W.  B.  Lambert . 

5.00 

Prof 

and  Mrs.  S.  I.  Bailey 

3.00 

Miss 

G.  M.  Marsters.  .  .  . 

3.00 

Miss 

S.  R.  Barker . 

.  1.00 

Miss 

Annie  Moore . 

2.00 

Mrs. 

W.  S.  Barker . 

2.00 

Mrs. 

E.  C.  Moore . 

2.00 

Mr. 

and  Mrs.  Henry  Bart- 

Mrs. 

R.  S.  Morison . 

10.00 

lett  . 

10.00 

Miss 

V.  M.  Morse . 

5.00 

Miss 

H.  L.  Bayley . 

1.00 

Miss 

Maria  Murdock . 

10.00 

Mrs. 

A.  D.  S.  Bell  for  1914 

Mrs. 

N.  C.  Nash . 

5.00 

and  1915 . 

8.00 

Mrs. 

W.  H.  Neal . 

2.00 

Miss 

Edith  Bradford . 

2.00 

Miss 

Grace  Norton . 

5.00 

Mrs. 

S.  A.  Brooks . 

5.00 

Mrs. 

Frederic  Odiorne... 

1.00 

Mrs. 

S.  E.  Buck . 

3.00 

Mrs. 

E.  M.  Parker . 

10.00 

Miss 

E.  S.  Bulfinch . 

2.00 

Mrs. 

Franklin  Perrin . 

1.00 

Mrs. 

C.  J.  Bullock . 

1.00 

Miss 

F.  W.  Pike . 

2.00 

The 

Misses  Bumstead.  .  .  . 

3.00 

William  Read . 

4.00 

Miss 

E.  F.  Cary. . .  . . 

5.00 

Mrs. 

W.  M.  Richardson.  . 

5.00 

Miss 

L.  M.  Chamberlin .  . 

2.00 

Mrs. 

G.  B.  Roberts . 

5.00 

Miss 

M.  E.  Cogswell . 

7.00 

D.  W.  Ross . 

20.00 

Mrs. 

F.  G.  Cook . 

5.00 

Miss 

C.  H.  Saunders . 

2.00 

A.  McF.  Davis . 

25.00 

Mrs. 

H.  M.  Saville . 

3.00 

Miss 

A.  A.  Douglass . 

5.00 

Miss 

E.  M.  Sawyer . 

5.00 

Miss 

E.  P.  Douglass . 

5.00 

Miss 

M.  T.  Sedgwick . 

5.00 

Mrs. 

W.  B.  Durant . 

5.00 

Mrs. 

George  Sheffield . 

5.00 

Mrs. 

E.  R.  Ellis . 

5.00 

Mrs. 

C.  H.  Spencer . 

2.00 

Mrs. 

F.  I.  Eustis . 

5.00 

Mrs. 

C.  L.  Stebbins . 

5.00 

Mrs. 

Norton  Folsom . 

3.00 

Miss 

Storer . 

10.00 

Mrs. 

F.  C.  Foster . 

10.00 

Misses  E.  W.  and  H.  L. 

Mrs. 

Jabez  Fox . 

5.00 

Storer  . 

10.00 

Mrs. 

C.  F.  Goodridge.  .  .  . 

5.00 

Mrs. 

R.  N.  Toppan . 

5.00 

Miss 

M.  A.  Green . 

5.00 

Mrs. 

Beniamin  Vaughan.  . 

30.00 

Mrs. 

E.  A.  Grout . 

1.00 

Mrs. 

A.  C.  Wellington.... 

2.00 

Miss 

C.  A.  Hedge . 

5.00 

Mrs. 

J.  A.  Wellington.... 

5.00 

Mr.  and  Mrs.  S.  B.  Hildreth 

25.00 

C.  J. 

White . 

20.00 

Mrs. 

W.  L.  Hooper . 

5.00 

Mrs. 

W.  P.  Wiggin . 

5.00 

Mrs. 

A.  A.  Howard . 

2.00 

Miss 

Mary  Woodman.  .  .  . 

25.00 

The 

Misses  Howe . 

5.00 

Walter  Woodman . 

5.00 

Mrs. 

A.  M.  Howe . 

5.00 

Mrs. 

Walter  Woodman.  .  . 

5.00 

Miss 

K.  McP.  Howe . 

5.00 

Mrs. 

T.  F.  Wright . 

10.00 

Mrs. 

M.  G.  Howe . . 

5.00 

A  Friend . 

40.00 
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INDIVIDUAL 


Mrs.  J.  Q.  Bennett .  5.00 

Miss  M.  E.  Blatchford.  .  .  .  10.00 

Mrs.  Frank  Bolles .  1.00 

Miss  Bradford  .  1.00 

R.  F.  C .  3.00 

C.  T.  Carruth .  25.00 

Miss  L.  M.  Chamberlin.  .  .  1.00 

W.  M.  Davis .  1.00 

A  Friend  thro  ’  Mrs.  Fol¬ 
som  .  2.00 

Mrs.  C.  F.  Goodridge .  2.00 

Mr.  and  Mrs.  C.  E.  Lan- 

riat,  Jr .  2.00 

Miss  Maria  Murdock .  5.00 


DONATIONS 

Capt.  C.  F.  Palfrey,  In 

Memory  of  . 

Mrs.  Annie  P.  and  Miss 


Mary  C.  Palfrey .  10.00 

Mrs.  Frederick  Palmer.  .  .  5.00 

Miss  Peabody  .  50.00 

Miss  Marion  Peabody,  In 
Memory  of  S.  Josephine 

Peabody  .  5.00 

Mrs.  George  Sheffield .  2.00 

Mrs.  R.  D.  Smith .  5.00 

Mrs.  Edward  Wyman....  1.00 
A  Friend  .  10.00 


Donations  of  money  can  be  sent  to  any  of  the  Trustees,  or  to  the 
Treasurer,  Miss  Mary  A.  Ellis,  20  Roseland  Street,  Cambridge. 


FORM  FOR  LEGACY 

I  give  and  bequeath  to  Tiie  Avon  Home,  of  Cambridge,  Massa¬ 
chusetts,  the  sum  of  Dollars, 

to  be  used  for  the  general 


purposes  of  the  Corporation. 
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Miscellaneous  Donations  for  the  Year  Ending 

November  1,  1915 

Donations  of  clothing  of  all  kinds  for  children  of  all  ages,  be¬ 
ginning  with  infants,  are  earnestly  solicited.  Articles  for  children 
from  one  to  three  are  especially  needed.  If  donors  would  send  with 
their  gifts  their  full  name  and  address,  it  would  greatly  assist  the 
clerk  in  making  out  the  list  of  donations.  It  sometimes  happens  that 
difficulty  in  getting  the  name  cause  errors  and  omissions  in  the  list. 

Gifts  should  be  sent  to  Avon  Home  Office,  689  Massachusetts 
Avenue. 


November,  1914 

Mrs.  Fred  W.  Jouett:  boy’s  hat, 
cap,  overcoat,  corduroy  suit, 
four  shirts. 

Mrs.  John  Humphreys:  man’s 
suit,  shirts,  underclothes,  three 
dresses,  two  ladies’  suits,  two 
girls  ’  dresses,  coat,  two  hats, 
two  boys’  hats,  knitted  scarf, 
fourteen  pairs  stockings. 

Mrs.  Nathaniel  G.  Manson :  six¬ 
teen  pairs  knitted  socks,  three 
girls’  coats,  two  skirts,  rain¬ 
coat,  five  dresses. 

Mrs.  J.  Q.  Bennett :  two  boxes 
baby  clothes. 

December 

Mrs.  Ernest  Herman:  box  of 
baby  clothes. 

Mrs.  George  H.  Cox:  two  flannel¬ 
ette  night-dresses,  two  flannel¬ 
ette  petticoats. 

"No  Name  Club”:  two  hand¬ 
made  sweaters,  three  hand- 
knitted  hoods. 

For  Christmas 

Mrs.  W.  B.  Durant :  one  pair 
lady’s  slippers,  box  toys,  can¬ 
dy  bags. 

Miss  Elizabeth  Piper:  three 
pairs  children’s  mittens,  game, 
candy  bags. 

Miss  Mary  Ellis:  two  pairs  mit¬ 
tens. 


Mrs.  Frank  Bolles :  money  for 
candy. 

Mrs.  Edward  Wyman  and  Miss 
Rebecca  Barker :  two  boxes 
Christmas  candy,  bags,  two 
games,  book. 

Miss  Clara  Howe:  box  of  Christ¬ 
mas  candy. 

Mrs.  Norton  Folsom:  candy 
bags,  mittens,  two  pocket 
books,  Christmas  cards. 

Mrs.  George  Sheffield:  money  for 
candy. 

Mrs.  Edward  Wyman:  money 
for  candy. 

Mrs.  W.  A.  Earle:  sachet  bag, 
nine  boxes  candy. 

Prof.  W.  M.  Davis:  money  for 
candy. 

Teachers  ’  Club  of  Cambridge : 
fourteen  games,  two  dolls,  two 
books. 

Miss  Louise  Chamberlin:  money 
for  special  child. 

Mrs.  J.  Q.  Bennett :  money  for 
Christmas  gifts  and  candy. 

Mrs.  Bennett ’s  grandchildren : 
doll  and  tea-set  for  special 
child,  set  of  dishes,  two  games, 
blanket. 

Mr.  Jacobson:  doll’s  table  for 
special  child. 

Miss  Mary  Bishop:  candy  bags. 

Miss  Dora  Page:  twenty  Christ¬ 
mas  games  and  toys. 

Mrs.  C.  F.  Goodridge:  money 
for  gifts. 


THE  AVON  HOME 


21 


“Bed  Fern  Club”:  two  flannel¬ 
ette  petticoats. 

Mrs.  Ralph  Crooker:  set  of  furs, 
neckties,  stockings,  games,  for 
special  children. 

January,  1915 

Mrs.  W.  B.  Durant :  hair  ribbons, 
sweater,  for  special  children. 

Mrs.  A.  D.  S.  Bell :  five  men ’s 
suits,  tw'O  men ’s  coats  and 
vests,  three  ladies  ’  dresses,  two 
pairs  gloves,  flannel  petticoat, 
lady ’s  coat,  five  pairs  men ’s 
shoes. 

Mrs.  W.  W.  Dallinger:  shirt¬ 
waist,  caps,  bags,  two  ladies  ’ 
coats,  six  ladies’  wrappers, 
lady’s  skirt,  lady’s  dress. 

Mrs.  Sumner  Brooks :  man ’s 
suit,  man’s  set  of  underwear, 
lady’s  suit. 

Miss  Caroline  Bill:  one  pair  arc¬ 
tics. 

Miss  F.  A.  Boyd :  lady ’s  coat. 

‘ 1  Margaret  Shepard  Society,  ’  ’ 
First  Congregational  Church : 
six  aprons,  two  Gertrudes,  one 
flannel  petticoat. 

“The  Hive”:  five  pairs  bloom¬ 
ers.  three  nightdresses,  boy ’s 
blouse. 

Mrs.  Walter  Woodman:  two  la¬ 
dies  ’  dresses,  three  bibs. 

Mrs.  A.  W.  Dudley :  two  pairs 
bed  slippers. 

Miss  Clara  Howe:  three  knitted 
bonnets. 

February 

Mrs.  Norton  Folsom:  girl’s 
dress,  pair  arctics. 

Miss  Barbara  Seavey:  two 
babies’  bonnets,  baby’s  dress. 

Miss  Sally  Locke :  paper  dolls 
and  clothes  for  special  child. 

Mrs.  E.  D.  Sawyer:  two  men’s 
suits  and  collars. 

Mrs.  Walter  Woodman:  lady’s 
waist,  doll ’s  coat. 

Miss  Mary  A.  Ellis:  boy’s  hat. 


Mrs.  A.  W.  Dudley:  three  boys’ 
blouses,  boy ’s  hat,  bed  slip¬ 
pers. 

Mrs.  F.  S.  Kershaw:  man’s  over¬ 
coat,  man ’s  suit,  two  pairs 
trousers,  two  hats,  shirt. 

“No  Name  Club”:  two  Ger¬ 
trudes,  two  flannel  nightgowns. 

Mrs.  Cox :  two  girls  ’  coats,  one 
dress,  lady ’s  coat. 

Mrs.  John  Bartol:  man’s  coat, 
shirts,  necktie3,  knitted  cap, 
knitted  jackets. 

March 

“We  Girls”:  fourteen  babies’ 
Gertrudes,  three  babies’  bon¬ 
nets. 

“No  Name  Club”:  baby’s  Ger¬ 
trude. 

Mrs.  Cox:  three  babies’  bonnets, 
two  pairs  stockings,  one  pair 
shoes. 

1  ‘  The  Bee  ’  ’ :  one  flannel  Ger¬ 
trude,  three  nightgowns,  six 
pairs  bloomers,  three  aprons, 
two  blouses. 

Mrs.  Anna  E.  Hall :  one  wool 
skirt,  blue  serge  suit,  two 
woolen  suits,  two  cotton  dress¬ 
es,  twro  waists,  two  hats,  un¬ 
derwear. 

Miss  Richardson-:  lady ’s  dress, 
two  pairs  shoes,  three  sets  un¬ 
derwear. 

“Woman’s  Society,”  North 
Avenue  Baptist  Church :  twelve 
children ’s  rompers. 

Mrs.  Norton  Folsom:  girl’s 
dress,  hat,  waist,  one  pair 
shoes,  one  pair  slippers. 

1  ‘  The  Club  ’  ’ :  six  Gertrudes, 
twelve  infant ’s  slips,  eight 
bloomers,  two  flannel  night¬ 
dresses. 

Mrs.  E.  M.  Parker:  two  ladies’ 
hats,  six  waists,  nine  pairs 
stockings,  doll. 

“Harvard  Street  Unitarian  Al¬ 
liance  ’  ’ ;  twelve  babies  ’  Ger¬ 
trudes. 
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April 

Mrs.  J.  Q.  Bennett:  child’s  rub¬ 
bers. 

Mrs.  King :  six  children ’s  flan¬ 
nel  nightgowns. 

Mrs.  Badger,  for  Social  Union 
Sewing  Club  of  Unemployed: 
seven  aprons,  six  rompers, 
seventeen  wrappers,  thirty-six 
dresses,  six  dozen  drawers, 
fifty-four  nightgowns,  nineteen 
bloomers,  twenty  waists, 
twelve  slips,  twelve  Gertrudes, 
twelve  babies  ’  dresses. 

Mrs.  E.  M.  Parker:  doll-house 
and  puzzle  for  special  child. 

Mrs.  Norton  Folsom:  one  hat, 
waist,  one  pair  slippers,  one 
pair  shoes. 

‘ 1  The  Club  ’  ’ :  four  bloomer 
dresses. 

Mrs.  F.  W.  Jouett:  ten  boys’ 
shirts,  boy ’s  cap,  ties,  collars. 

I  ‘  The  Industrial  Sewing  Club  ’  ’ : 

forty-one  flannel  nightgowns, 
eighteen  dresses  and  knickers, 
twelve  hospital  nightgowns. 

I I  The  Sewing  Club,  Limited  ’  ’ : 
twenty-eight  blouses,  twelve 

•  flannel  nightgowns,  twelve  cot¬ 
ton  dresses. 

Mrs.  A.  W.  Rantoul:  lady’s 
waist,  six  pairs  boys  ’  shoes, 
five  boys’  suits,  two  pairs  trou¬ 
sers,  overshoes,  leggings,  child ’s 
dressing-gown,  mittens,  under¬ 
wear. 

1  ‘  The  Hive  ’  ’ :  twelve  gingham 
dresses,  four  boys’  blouses, 
three  nightgowns,  four  flannel 
wrappers,  five  pairs  rompers, 
one  pair  drawers. 

Mrs.  Arthur  Kennelly :  boy ’s 
winter  coat,  summer  coat, 
nightgown,  shoes,  sweater,  cap, 
socks,  overshoes,  shirts,  belts, 
underwear,  trousers,  vest. 

May 

Miss  Caroline  Bill :  two  ladies  ’ 
waists. 

Mr.  Herbert  Hamilton :  three 
shirts,  one  pair  shoes,  under¬ 
wear. 


Mrs.  M.  C.  Shaw:  two  aprons, 
two  petticoats,  pillow-cases, 
four  boxes  candy. 

Mrs.  F.  J.  Goodridge:  two  child¬ 
ren’s  coats,  sweater,  nine  girls’ 
dresses,  two  waists,  eight 
shirts. 

Mrs.  W.  A.  Earle :  two  ladies  ’ 
skirts,  dress,  apron,  child ’s 
coat,  nine  bloomer  dresses. 

Mrs.  E.  M.  Parker:  child’s  book. 

Mrs.  W.  B.  Durant :  box  of 
clothing. 

Mrs.  E.  R.  Williams:  boy’s  out¬ 
ing  suit,  overcoat,  three  blou¬ 
ses,  three  waists,  two  boys  ’ 
suits,  two  pairs  trousers. 

June 

Mrs.  William  M.  Cole :  three 
girls  ’  dresses,  one  waist,  one 
pair  bloomers,  three  pairs 
shoes,  twro  pairs  slippers. 

“No  Name  Club”:  one  baby’s 
Gertrude,  three  aprons,  four 
nightgowns. 

1 1  The  Hive  ’  ’ :  four  nightgowns, 
two  flannel  skirts,  two  wrap¬ 
pers,  four  dresses. 

Mrs.  David  C.  Dow :  four  bloomer 
dresses,  one  nightdress,  three 
pairs  overalls,  two  boys’  coats, 
three  blouses,  four  shirts, 
boy’s  linen  suit,  seven  dresses, 
slippers. 

Mrs.  J.  Q.  Bennett :  box  chil¬ 
dren ’s  clothing. 

July 

Mrs.  Sumner  Brooks :  lady ’s 
skirt,  slippers,  neckties. 

August 

Mrs.  Nutter:  white  serge  suit, 
blue  serge  suit,  silk  coat,  two 
boys  ’  coats,  boy ’s  cap,  one 
pair  pair  trousers,  nightgown, 
underwear,  sweater,  hat. 

Miss  Alberta  Houghton:  baby’s 
knit  band. 
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September 

Mrs.  Sumner  Brooks :  man ’s 
raincoat,  one  pair  shoes,  three 
belts. 

Mrs.  John  W.  Humphreys: 
three  pairs  pajamas,  four 
men’s  shirts,  one  pair  trousers, 
four  pairs  shoes,  overshoes, 
boy’s  corduroy  trousers,  ties, 
stockings,  rubbers,  moccasins, 
lady’s  waist. 

Mrs.  Norton  Folsom:  two  child’s 
blankets,  wool  comforter,  three 
dresses,  three  flannel  night¬ 
dresses,  eight  cotton  night¬ 
dresses. 


October 

Mrs.  Willard  Reed:  two  girls’ 
dresses,  boy’s  raincoat,  child’s 
bloomer  suit. 

Mrs.  Fred  Jouett:  two  pairs 
khaki  trousers,  boy’s  corduroy 
suit,  two  pairs  pajamas,  four 
blouses,  three  hats,  three  pairs 
gloves,  six  sets  underwear, 
three  undervests,  one  pair 
shoes,  two  pairs  sneakers. 

‘  ‘  Girl ’s  Friendly  Society.  ’  ’ 
Christ  Church :  two  babies  ’ 
Gertrudes. 

Mrs.  J.  B.  Ames :  Forestry  Mag¬ 
azine  and  Bird  Magazine  for 
special  boys. 
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BY-LAWS  OF  THE  AVON  HOME 


Article  I. 

Name. — The  name  of  this  Corporation  shall  be  “The 
Avon  Home. ”  Its  object  shall  be  to  benefit  “Children 
found  destitute  within  the  limits  of  the  city  of  Cambridge, 
as  existing  in  1874.” 

Article  II. 

Membership. — The  members  of  this  Corporation  shall 
be  twenty-three  in  number,  to  be  called  Trustees.  Vacan¬ 
cies  shall  be  caused  by  death,  resignation,  or  by  failure  to 
attend  for  twelve  consecutive  months  some  meeting  of  the 
Corporation,  without  excuse  satisfactory  to  the  Trustees. 
When  such  failure  occurs,  the  Trustees  shall  by  vote  record 
the  fact,  and  declare  the  membership  vacant.  Vacancies 
shall  be.  filled  by  the  unanimous  vote  of  the  remaining 
Trustees.  This  article  of  the  By-Laws  shall  not  be  altered, 
except  by  the  unanimous  vote  of  the  Trustees. 

Article  III. 

Officers. — The  officers  of  the  Corporation  shall  be  a 
President,  Vice-President,  Treasurer,  Clerk,  a  Committee 
of  Three  for  the  care  of  the  Permanent  Fund  (one  of 
whom  shall  be  the  President),  and  two  Auditors,  to  be 
chosen  by  ballot  from  the  Trustees  at  the  annual  meeting, 
or  at  some  adjournment  thereof,  and  to  hold  office  for  one 
year,  and  until  their  successors  are  elected  and  qualified. 
They  shall  severally  perform  the  customary  duties  of  such 
officers;  and  the  President,  or  a  committee  previously  ap¬ 
pointed  for  the  purpose,  and  Treasurer  shall  report  at  the 
annual  meeting.  The  accounts  of  the  Treasurer  and  of 
the  Committee  for  the  care  of  the  Permanent  Fund  shall 
be  audited  at  least  once  every  year.  The  Trustees  may, 
from  time  to  time,  appoint  committees  to  aid  in  the  trans¬ 
action  of  business. 
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At  the  annual  meeting  the  Trustees  shall  elect,  to  serve 
till  the  next  annual  meeting,  a  Board  of  Advisers,  to  con¬ 
sist  of  five  or  more  persons,  not  Trustees,  who  may  be 
called  upon  to  consult  and  advise  with  the  Trustees,  and 
may  be  requested  to  meet  with  any  of  their  committees  or 
to  assist  in  their  work. 

Article  IV. 

Meetings. — The  annual  meeting  of  the  Corporation  shall 
be  held  on  the  second  Friday  in  November,  at  such  place 
and  hour  as  the  President  and  Clerk  may  appoint.  Regu¬ 
lar  meetings  shall  be  held  every  month  at  some  convenient 
place.  Special  meetings  may  be  called  by  the  President  or 
any  two  Trustees,  upon  two  days’  notice,  to  be  given  by 
the  Clerk.  Eleven  Trustees  shall  constitute  a  quorum  at 
the  annual  meeting,  and  seven  Trustees  at  any  regular  or 
special  meeting. 

Article  V. 

Seal. — The  seal  of  the  Corporation  shall  be  circular  in 
form,  with  the  inscription,  “The  Avon  Home,  Cambridge, 
1874,”  and  shall  be  kept  by  the  Clerk. 

Article  VI. 

Amendments. — These  By-Laws,  with  the  exception  of 
Article  II,  may  be  amended  by  a  majority  vote  of  all  the 
Trustees  at  any  annual  meeting,  or  by  the  unanimous  vote 
of  the  Trustees  at  any  regular  or  special  meeting,  provided 
that  a  notice  of  the  proposed  amendment  has  been  inserted 
in  the  call  for  such  meeting. 
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RULES  OF  THE  AVON  HOME 


I.  Children  admitted  to  the  care  of  the  Home  shall  live 
in  private  families  under  the  supervision  of  the  General 
Secretary. 

II.  Except  in  cases  of  urgent  necessity,  no  child  shall 
be  admitted  to  the  care  of  the  Home  without  the  consent, 
in  writing,  of  two  members  of  the  Committee  on  Admis¬ 
sion,  or  should  there  not  be  two  members  in  the  city,  of 
any  three  Trustees,  and  a  certificate  of  examination  from 
the  Visiting  Physician.  Each  child  shall  be  admitted  to 
the  care  of  the  Home  first  on  probation.  Each  case,  accom¬ 
panied  by  a  full  statement  of  the  circumstances,  shall  be 
reported  to  the  Corporation  at  its  next  regular  meeting, 
and  at  the  end  of  the  period  of  probation  the  Corporation 
shall  decide  whether  or  not  to  admit  the  child  for  a  definite 
time. 

III.  No  child  in  the  care  of  the  Home  shall  be  allowed 
to  visit  friends  or  relatives  unless  under  distinctly  favorable 
conditions,  approved  by  one  member  of  the  Committee  on 
Admission,  and  the  General  Secretary,  and  reported  in 
writing  to  the  Trustees  at  their  next  meeting. 

IV.  In  case  of  death,  no  child  shall  be  taken  from  its 
boarding  home  for  burial  without  a  religious  service  being 
held  there,  except  with  the  consent  of  one  of  the  Commit¬ 
tee  on  Admission,  who  fully  understands  the  reason  for 
removal. 

V.  The  parents  and  relatives  of  the  children  shall  be 
permitted  to  visit  them  not  oftener  than  once  a  week,  never 
more  than  two  at  a  time,  and  never  on  Sunday  except  by 
special  arrangement  made  by  the  General  Secretary  with 
the  boarding  woman. 

VI.  The  General  Secretary  shall  investigate  thoroughly, 
in  co-operation  with  the  Committee  on  Admission,  all  appli- 
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cations  for  the  admission  of  children  to  the  care  of  the 
Home,  and  make  prompt  report  thereon  to  the  chairman,  or 
in  her  absence  to  some  other  member,  of  the  committee. 

She  shall  also  maintain  relations  with  parents  while  their 
children  are  in  the  care  of  the  Home,  with  the  object  of 
aiding;  to  remove  the  unsatisfactory  conditions  that  led  to 
the  admission  of  the  children;  and  continue  in  relation 
with  children  and  their  parents  or  other  relatives  after  the 
withdrawal  of  the  children  from  the  care  of  the  Home, 
with  a  view  to  preserving'  the  good  influences  which  it  is 
hoped  the  Home  will  have  exerted  on  those  under  its  care. 

It  shall  further  be  the  duty  of  the  General  Secretary  to 
investigate  families  where  children  may  be  boarded,  and  to 
visit  children  who  are  placed  in  private  families,  to  con¬ 
tinue  in  relation  with  rejected  applicants,  with  the  object 
of  aiding  them  to  improve  the  conditions  which  led  to  ap¬ 
plication;  to  meet  with  the  Committee  on  Admission  and 
with  the  Committee  on  Adoption  and  Discharge;  and  to 
make  a  report  in  writing  at  each  monthly  meeting  of 
the  Trustees. 

VII.  At  the  annual  meeting,  or  as  soon  thereafter  as 
possible,  the  President  shall  appoint  the  Monthly  Visitors 
for  the  ensuing  year,  arranged  in  two  lists,  those  on  one 
list  to  begin  visiting  on  the  first  of  each  month,  and  those 
on  the  other  list  to  begin  on  the  fifteenth,  each  to  visit  the 
homes  one  month.  It  shall  be  the  duty  of  the  Visitors, 
during  their  term,  -to  visit  the  boarding  homes  with  the 
General  Secretary,  to  advise  with  her  regarding  special 
cases,  and  to  acknowledge  all  gifts. 

VIII.  The  Standing  Committees  of  the  Corporation,  to 
be  appointed  by  the  President  at  the  annual  meeting,  shall 
be  as  follows: — 

1.  A  Committee  on  Admission,  who,  in  addition  to  the 
duties  mentioned  above,  shall  keep  a  register  containing  the 
names,  ages,  and  birthplaces  of  the  children,  date  of  ad¬ 
mission,  and  any  other  information  obtained. 

2.  A  Committee  on  Adoption  and  Discharge,  who  shall 
meet  with  the  Committee  on  Admission  and  make  them¬ 
selves  thoroughly  acquainted  with  the  case  of  every  child 
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admitted  to  the  care  of  the  Home.  They  shall  also  secure 
the  proper  placing  of  all  children  who  leave  our  care. 

3.  A  Committee  on  Clothing,  who  shall  see  that  neces¬ 
sary  supplies  are  either  purchased  or  secured  through 
friends.  Gifts  of  clothing  should  be  sent  to  the  Avon 
Home  Office,  689  Massachusetts  Avenue,  and  be  approved 
by  a  member  of  the  Clothing  Committee  before  being  used. 

4.  A  Committee  on  Repairs,  who  shall  attend  promptly 
to  all  necessary  repairs,  when  the  amount  to  be  expended 
does  not  exceed  fifty  dollars ;  an  amount  exceeding  that  sum 
must  not  be  expended  without  previously  obtaining  the 
consent  of  the  Corporation. 

5.  An  Executive  Committee,  who  shall  have,  in  the 
interval  between  the  meetings  of  the  Corporation,  all  the 
powers  of  the  Trustees,  except  as  to  the  expenditure  of 
sums  exceeding  fifty  dollars.  This  Committee  shall  report 
any  exercise  of  its  powers  at  the  next  meeting  of  the  Cor¬ 
poration  for  its  approval. 

6.  The  chairman  of  each  Committee  shall  present  at  the 
annual  meeting  a  full  report,  in  writing,  of  the  work  of 
the  Committee  for  the  preceding  year. 

IX.  All  bills  shall  receive  the  written  approval  of  the 
committee  or  person  authorized  to  make  the  expenditure 
before  payment  by  the  Treasurer. 

X.  The  Committee  of  Three  for  the  care  of  the  Per¬ 
manent  Fund  shall  have  the  care  and  custody  of  all  securi¬ 
ties  and  other  investments  held  for  the  support  and  main¬ 
tenance  of  The  Avon  Home,  and  shall  collect  the  interest 
and  other  income  and  pay  the  same  to  the  Treasurer,  who 
shall  receipt  therefor.  They  shall  make  all  permanent 
investments,  keep  an  account  thereof  and  of  the  income 
therefrom,  and  report  to  the  Corporation  at  the  annual 
meeting,  and  such  other  times  as  the  Corporation  may  re¬ 
quest.  They  shall  rent  a  box  in  the  vaults  of  the  Harvard 
Trust  Company,  which  shall  be  opened  only  in  the  presence 
of  two  members  of  the  said  Committee. 


